SCIOS

BUSINESS CONSULTING

FACILITATION SERVICES

1 Effective facilitation stops
meetings being a waste of time.

By providing professional and energising
facilitation, we help teams to get great
results from important meetings and
workshops.

We work in the UK and Europe with
groups of all sizes, facilitating in situations
ranging from business change and
process improvement through to team
development.

In our experience there is a direct relationship between the success of an event and the effort
put into preparation beforehand. We pay as much attention to detail if the workshop is for 6
people or 106, following the approach below.
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We will work closely with you from beginning to end, starting with clarifying the purpose of the
event and the expected outcomes. Our consultants can also help you to position the workshop
with your colleagues so that people know what to expect and are able to prepare properly
beforehand.

No one workshop process suits every business or situation, so we will offer you choices for
what we believe will work best in your situation. Our meeting processes are creative and
involving to enable all those present to make effective contributions.

All our facilitators are experienced consultants in their own right (e.g. occupational
psychologists, engineers, business strategists) giving you the option of using their specialist
knowledge to help design the workshop and provide content input should you wish.

Our involvement doesn’t have to end with the event. We are happy to continue working with
you to process the workshop output and conclude any follow up actions.

The case studies on this site will give you a further insight into our offering.
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